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Note:  

1.  This flowchart is provided as a general guidance tool to supplement to the PDP Manual. 

It does not supersede the PDP Manual.   For more detailed guidance, please refer to the 

PDP Manual.

2.  The level of public involvement required can vary significantly between projects.  The 

process shown here does not reflect the  greater level of public involvement normally 

required for projects within MPOs or other sensitive areas.   

3.  See the PDP Manual for specific requirements and objectives related to the project 

Design Data Book, Concept Meetings, Concept Reports and layouts, Public Meetings, etc. 

IJR - Interchange Justification Report

IMR - Interchange Modification Report

L&D - Location and Design

LOS - Level of Service

MPO - Metropolitan Planning Organization

NEPA - National Environmental Policy Act 

N&P - Need and Purpose 

ODPS - Office of Design Policy and Support

OEnvS - Office of Environmental Services

OMAT - Office of Materials and Testing

PAR - Practicable Alternatives Review

PDP - Plan Development Process Manual
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B After initial concept meeting and final alternates are selected, request information relating to proposed alternates.

5. OMAT – request Initial Pavement Evaluation Summary (IPES) after design traffic projections are approved, if appropriate. 

if required for project type.  Request deck condition survey if bridge recommended for widening or rehabilitation.

6. Lighting – Identify any required lighting.  May be requested by local gov’t, meets a lighting warrant, or will replace existing lighting.   Coordinate lighting need with 

local gov’t to obtain Agreement.

7. Railroad – Identify RR involvement including:  future track requirements; need for at grade crossing warning devices; and RR crossing closures.  

8. ROW – request preliminary cost estimate for required ROW.

9. Survey – request concept mapping, if needed, otherwise may consider using “XYZ files” representing USGS Quad maps topography.

10. Utilities – request cost estimate for utility relocations.  SUE request form if warranted.  Public Interest Determination/Utility Risk Management should be assessed.

11. Intersection Control Evaluation (ICE) – for stand-alone intersection projects, complete ICE Stage 1 and ICE Stage 2 during the Concept Phase.  For linear 

projects complete ICE Stage 1 during the Concept Phase.  Completing ICE Stage 2 is encouraged during the Concept Phase for all projects; however, Stage 2 may be 

completed during the Preliminary Design Phase for linear projects.
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Environmental Resources

Preliminary Layout

PAR Process (if required)

Concept Meeting

PIOH

Final Report

Field visit with 

agencies 

(if needed)

Public involvement to be consistent with the project’s 

Public Involvement Plan. Note that the PIOH may 

prompt changes to the layout and concept report

e-mail concept report to 

ConceptReports@dot.state.ga.us

NO

PE - Preliminary Engineering

PIOH - Public Information Open House

PM - Project Manager

PoDI - Projects of Divisional Interest (FHWA)

QA - Quality Assurance

ROW - Right-of-Way

RR - Railroad

SHPO - State Historic Preservation Officer

SUE - Overhead/Subsurface Utility Engineering

USACE - US Army Corps of Engineers

USGS - United States Geological Survey

VE - Value Engineering
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List of Acronyms:  

4(f) - Section 4(f) documentation

CST - Construction

DOE - Director of Engineering

EPD - Environmental Protection Division 

of Department of Natural Resources

FAA - US Federal Aviation Administration

FEMA - Federal Emergency Management 

Agency

FHWA - Federal Highway Administration

ICE – Intersection Control Evaluation
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Preliminary data may include: other projects in the area, flood plain 

data, old plans, maps (including USGS, state, county, and city 

maps), soil survey & wetland maps, aerial photography, Bridge 

Inspection Reports, data from nearby projects, etc., along with any 

other potentially relevant/useful information.
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B 
After initial concept meeting and final alternates are selected, request information relating to proposed 

alternates.

1. Bridges – request bridge condition from Bridge Maintenance Office.  

2. Environmental – request: completion of logical termini form (if needed), preliminary determination of 

the type of environmental documentation, and development of a proposed public involvement strategy.

3. FAA – Coordination with FAA may be required if the project is within five miles of an aviation facility & 

encroaches into FAA regulated airspace.  FAA form 7460-1 is available at:  https://oeaaa.faa.gov 

4.IMR/IJR - coordinate with FHWA & the GDOT Office of Planning as needed to identify need for IMR, 

likely this coordination will occur before or during the initial concept meeting.  IJRs should have been 

completed during the planning and programming phase.

5. USACE – coordinate with USACE if USACE properties and/or facilities are impacted. 

PE funds 

authorized

                                                     Concept Development Process                      GDOT Office of Design Policy and Support

OEnvS shall communicate environmental 

requirements with Stormwater BMP’s to 

ODPS via email: EnvBMP@dot.ga.gov 

• Public Involvement Strategy should be developed at this time for all projects.

• Need for VE Study should be determined at this time

• For PoDI, coordinate w/FHWA

- See PDP Manual, Appendix O – Record Plan Set 
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